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Overview:  Effective 30 June 2013, the Defense Civilian Personnel Data System (DCPDS) was modified 

to allow a new assessment option in the automated Performance Appraisal Application (PAA) module 

for the Defense Civilian Intelligence Personnel System (DCIPS) when completing the employee and rating 

official assessments for the Performance Evaluation.  This new assessment option provides a single 

assessment block up to 6,000 characters for the employee and a single assessment block up to 3,000 

characters for the rating official to enter their assessment and is available beginning with the 

Performance Cycle for 2013.  The current assessment module in which the employee and the rating 

official enters the assessments for each of their Performance Objectives and each of the Performance 

Elements (or all Performance Element assessments are summarized in the Performance Element 1 

block) remains in place and will continue to be the option displayed on the “Performance Objective 

Assessments’ tab and the ‘Performance Element Assessments’ tab in the ‘Performance Evaluation’ tab 

unless the ‘DCIPS PAA Assessment Option’ is updated to use this new assessment option.   This change 

applies to the completion of the assessment blocks for the Performance Evaluation only within the PAA; 

the Performance Evaluation Approvals & Acknowledgments process remains the same.  Additionally, 

this additional assessment option does not apply to the Midpoint Review assessments or the Mock Pay 

Pool Info assessments within the DCIPS PAA. 
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Setting the DCIPS PAA Assessment Option:  The assessment option to be used for the 

completion of the Performance Evaluation assessments is identified at the pay pool level.  This 

assessment option can be updated by the Pay Pool Administrator/Alternate Pay Pool Administrator or 

the Pay Pool Manager/Alternate Pay Pool Manager.   To continue using the current Performance 

Evaluation assessment screens, no action is required.  To change the assessment option to display the 

single block for the employee and for the rating official assessments for the 2013 Performance Year or 

later, the following steps must be accomplished.   Once the assessment option is set, the assessment 

option entered will continue to be the option for subsequent Performance Years unless the ‘DCIPS PAA 

Assessment Option’ is updated to a different value for a later Performance Year. 

Step 1: Log into DCPDS and select your pay pool responsibility from the Navigator. 

Step 2:  Select ‘Manage Pay Pool IDs’ from the menu. 
 
Step 3:  On the ‘Create PP ID’ tab, retrieve the pay pool information for the pay pool to be updated by 

first pressing <F11>, then enter the pay pool ID in the ‘Segment 1`  field and then press  <Ctrl> + <F11> 

to populate the form with the pay pool information.   

Note:   If you enter an existing pay pool ID in Segment 1 without retrieving the pay pool 

information first, you will receive an error message stating “you cannot create duplicate Pay 

Pool ID’s.  This (Pay Pool) already exists.’ 

Step 4:  Navigate to the ‘DCIPS Pay Pool PAA Assessment Options’ section, select the ‘Performance Year’ 

from the list of values (LOV) to identify the Performance Year for which the option becomes effective 

and select ‘OK’.  Select the ‘Assess Perf Objectives and Perf Elements for the Performance Eval in a 

Single Block‘(Option 2) from the LOV for the ‘DCIPS PAA Assessment Option’ to use the one assessment 

block option and select ‘OK’.   Then click on the ‘Save’ icon.   

Notes:   

1) If you are creating a new pay pool, the Performance Year and assessment option can be 

entered in this section at the time the new pay pool is created. 

2) The single assessment block option cannot be effective any earlier than Performance Year 

2013. 

3) If this section is null, the Performance Evaluation screens will continue to display 

assessment blocks for each performance objective and performance element. 

4) Once Option 2 is selected, this option will remain in effect until a subsequent Performance 

Year is entered with the ‘Assess Perf Objectives individually and Elements individually or 

Summarized in PE 1’ (Option 1) for the DCIPS PAA Assessment Option. 

Step 5:  A ‘Decision’ box will then appear; select ‘Yes’ to continue or ‘No’ to cancel the update. 

Notes: 

1)  When ‘Yes’ is selected, a concurrent program will be executed to update the PAA 

assessment option for those PAAs  that have already been created for the Performance 

Year specified for employees in the pay pool UNLESS the PAA already contains data in the 
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assessment blocks.   If the PAA already contains assessment text in the Performance 

Evaluation area, then the assessment screens will continue to display the prior assessment 

option for that specific PAA. 

2) Any new Performance Plans created once the option is set will display the Performance 

Evaluation assessment screens based on this option.  Thus, it is highly recommended that 

the updating of the DCIPS PAA Assessment Option is accomplished prior to creation of the 

performance plans for that Performance Year. 

Step 6:  Select the ‘X’ in the top right-hand corner to exit this screen. 

Step 7:   To view the output from the concurrent program process when ‘Yes’ was selected, select ‘View’  

and then ‘Requests’ from the top menu list and then select ‘Find’.  The name for this concurrent 

program will be ‘DCIPS Update PAA records assessment option value’.  To view the results, select ‘View 

Output’.  Once the output is displayed, select ‘File’ to save to your computer.  If you save the file as 

‘Text’, the records that were touched can be imported into an Excel spreadsheet.   
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Sample Screenshots for Setting the DCIPS PAA Assessment Option 

 
Screenshot 1 

Screenshot 2 
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Screenshot 3  
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Screenshot 4 



DCIPS PAA Guide for the Performance Evaluation Single Assessment Option 

Update 1, September 2013 7 

Screenshot 5 

Screenshot 6 
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Screenshot 7 
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Screenshot 8 

Screenshot 9 
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Screenshot 10 

Screenshot 11 
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Screenshot 12 

Screenshot 13 
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Screenshot 14 
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Screenshot 15 
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Screenshot 16 
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Screenshot 17 

Screenshot 18 
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DCIPS PAA How Do I…Employee Revisions for Single Assessment Option:   

Section 1: Employee – How Do I . . . 

Performance Evaluation (Annual Appraisal – DCIPS, Closeout – Early Annual – DCIPS, or 
Closeout - DCIPS)  

Create My Self-Assessment? 

1. Begin at the Performance Appraisal Application main page.  

2. Open your current performance plan by selecting ‘Update’ from the ‘Action’ drop-
down menu. 

3. Select the ‘Go’ link.   

Note: The DCIPS PAA status will be ‘Midpoint Review Completed’ or ‘Plan Approved.’ 

4. Check ‘Appraisal Type’ field from the Performance Plan Details tab to ensure correct 
type has been selected - either ‘Annual Appraisal – DCIPS’, ‘Closeout – Early Annual – 
DCIPS’ or ‘Closeout – DCIPS’.   If incorrect, select the appropriate type. 

5. Select the Performance Evaluation tab followed by Performance Objective 
Assessments tab. 

6. Select the ‘Show Performance Objectives’ link and then the ‘Show’ link under ‘Details’ 
next to the ‘Performance Objective’, or select the ‘Show All Details’ link to review 
performance objectives. 

7. Type your consolidated performance objectives and performance elements self-report 
of accomplishments into the ‘Employee Self Assessment’ box.  You may copy and paste 
this data into this box from MS Word or ‘My Journal’.  You may select the ‘Spell Check’ 
button to check the spelling of the text. 

8. When you have completed entering your self-report of accomplishments for your 
performance evaluation, transfer your performance evaluation to your rating official 
by selecting the ‘Transfer to Rating Official’ link at the top of the page. 

9. Type an e-mail message to your rating official requesting a review.  The ‘Spell Check’ 
button is available to check the spelling in the email message.  

10. Select the ‘Transfer to Rating Official’ link at the top of the E-Mail Notification page. 
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Sample of Employee Screenshots for DCIPS PAA Assessment Option 2 

 
Employee Screenshot 1 

 
Employee Screenshot 2  
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Employee Screenshot 3  

 
Employee Screenshot 4  
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DCIPS PAA How Do I…Rating Official Revisions for Single Assessment Option:   

Section 2 – Rating Official – How Do I . . . 

Performance Evaluation (Annual Appraisal – DCIPS, Closeout – Early Annual – DCIPS, or 
Closeout - DCIPS)  

Rate an Employee’s Performance?  

1. Begin at the Performance Appraisal Application main page.  

2. Open an employee’s existing performance plan by selecting ‘Update’ from the ‘Action’ 
drop-down menu.  

3. Select the ‘Go’ link. 

Note: The DCIPS Current PAA Status will be ‘Midpoint Review Completed’ or ‘Plan 
Approved’. 

4. Review ‘Appraisal Type’ field from the Performance Plan Details tab to ensure correct 
appraisal type has been selected.   

5. Select the Performance Evaluation tab to continue. 

6. Select the Performance Objective Assessments tab to list the employee’s performance 
objectives. 

7. Select the ‘Show Performance Objectives’ link and then the ‘Show’ link under ‘Details’ 
next to the ‘Performance Objective’, or select the ‘Show All Details’ link to review 
performance objectives. 

8. Enter your consolidated performance objectives and performance elements evaluation 
in the “Rating Official Assessment” box.  You may select the ‘Spell Check’ button to 
check the spelling of the text. 

9. Recommend a performance objective rating for each Performance Objective. 

10. Select the Performance Element Assessments tab to rate the employee’s performance 
elements. 

11. Select the ‘Show Performance Elements’ link and then the ‘Show’ link under ‘Details’ 
next to the ‘Performance Element’, or select the ‘Show All Details’ link to review 
performance elements. 

12. Recommend a performance element rating for each Performance Element. 

13. Select the Performance Evaluation Rating tab to continue with the process, or select 
the ‘Logout’ link to end your session. 
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Sample of Rating Official Screenshots for DCIPS PAA Assessment Option 2 

 
Rating Official Screenshot 1  



DCIPS PAA Guide for the Performance Evaluation Single Assessment Option 

Update 1, September 2013 21 

Rating Official Screenshot 2

 
Rating Official Screenshot 3

 
Rating Official Screenshot 4 
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DCIPS PAA How Do I…Reviewing Official Revisions for Single Assessment Option:   

Section 3 – Reviewing Official – How Do I . . . 

Performance Evaluation (Annual Appraisal – DCIPS, Closeout – Early Annual – DCIPS, or 
Closeout - DCIPS) 

Review a Recommended Evaluation of Record? 

1. Begin at the Performance Appraisal Application main page.  

2. Open an employee’s existing performance plan by selecting ‘Update’ from the ‘Action’ 
drop-down menu.  

3. Select the ‘Go’ link.   

Note: The DCIPS PAA status is ‘Appraisal Pending HLR Approval.’ 

4. Select the Performance Plan tab. 

5. Select any of the tabs to review information about the performance plan: the 
Performance Plan Details tab, the Mission Goals tab, the Performance Objectives tab, 
or the Performance Elements tab.  

6. Select the Performance Evaluation tab. 

7. Select the Performance Objective Assessments tab to view the employee’s 
performance objectives, the employee and Rating Official assessments, and 
recommended ratings. 

8. Select the Performance Element Assessments tab to list the employee’s performance 
elements and recommended ratings. 

9. Select the Performance Evaluation Rating tab to review the ratings, or select the 
‘Logout’ link to end your session. 
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Sample of Reviewing Official Screenshots for DCIPS PAA Assessment Option 2 

Reviewing Official Screenshot 1 
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Reviewing Official Screenshot 2 
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DCIPS PAA How Do I…Guest Rater Revisions for Single Assessment Option:   

Section 4 – Guest Rater – How Do I . . . 

Provide a Guest Rating? 

1. Begin at the Performance Appraisal Application main page.  

2. Select the Provide Guest Feedback tab located in the upper left corner.   

3.  Under the ‘Action’ column, select ‘Go’ next to ‘Update Feedback’ to display the 
DCIPS PAA – Guest Rater page. 

4. In the Performance Objective Assessments tab, select the radio button next to each 
performance objective to display the performance objective. 

5. Enter your evaluation in the Guest Rater Assessment text box.  You may select the 
‘Spell Check’ button to check the spelling of the text. 

6. Recommend a Performance Objective Rating for each Performance Objective. 

7. In the Performance Element Assessments tab, recommend a Performance Element 
Rating for each Performance Element. 

8. Select the ‘Complete’ button in the upper right-hand corner of the tab.   

Note: Once completed, you will not be able to update your feedback unless the rating 
official requests your feedback again. 

9. Enter additional information to the notification message to the rating official. 

10. Select the ‘Submit’ button. You will be returned to the Provide Guest Feedback tab.  
‘Participation Status’ will be updated to ‘Feedback Completed’ and ‘Date Completed’ 
will reflect the date. 

11. Select Home to start a new process, or select the ‘Logout’ link to end your session. 
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Sample of Guest Rater Screenshots for DCIPS PAA Assessment Option 2 

 
Guest Rater Screenshot 1 

  
Guest Rater Screenshot 2  
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Performance Evaluation Report:  A new 3-page Performance Evaluation report was created for 

employees under this single assessment option.  Sample of this report is below: 
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Screenshots for Producing the Performance Evaluation Report for DCIPS PAA Assessment Option 2 
Employees 
 

 
Performance Evaluation Report  Screenshot 1 

Note:  To include the Performance Evaluation of Record  Summary page with this report, also check 
the ‘Performance Evaluation of Record’ block. 

 

 Performance Evaluation Report Screenshot 2  

Note:  To include the Performance Evaluation of Record  Summary page with this report, also check 
the ‘Performance Evaluation of Record’ block. 
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Performance Evaluation Report Screenshot 3  

Note:  To include the Performance Evaluation of Record  Summary page with this report, also check 
the ‘Performance Evaluation of Record’ block. 
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Performance Evaluation Report Screenshot 4  

Note:  To include the Performance Evaluation of Record  Summary page with this report, also set  
‘Print Performance Evaluation of Record’ to ‘Yes’. 

Sample of Final 2906D for DCIPS PAA Assessment Option 2 Attached 

 





DD FORM 2906D, OCT 2011


DEFENSE CIVILIAN INTELLIGENCE PERSONNEL SYSTEM (DCIPS) 


PERFORMANCE EVALUATION OF RECORD


EMPLOYEE NAME: _____________________________________________________________  PERFORMANCE YEAR: _______________ 


PRIVACY ACT STATEMENT 


AUTHORITY: 10 U.S.C. 1601-1603; and E.O. 9397. 


PRINCIPAL PURPOSE(S): This form will be completed by employees, rating officials, and reviewing officials to document the performance 
objectives, and midpoint, closeout, and annual evaluation requirements of the Defense Civilian Intelligence Personnel System. To ensure all


ROUTINE USE(S): To OPM in connection with its personnel management evaluation role in the executive branch. The Routine Uses found at  
http://dpclo.defense.gov/privacy/SORNs/govt/OPMGOVT-2.html and http://dpclo.defense.gov/privacy/SORNs/blanket_routine_uses.html apply. 


DISCLOSURE: Voluntary. However, failure to provide the requested information may result in the record being misfiled or being unable to be filed


INSTRUCTIONS FOR COMPLETION OF DCIPS PERFORMANCE EVALUATION OF RECORD FORM 


Cover Sheet: Enter the employee's name (last, first, middle initial) and the evaluation period  (year portion of the evaluation period end date). 


PART A - Administrative Data. 
1. Employee Name: Name of the employee (last, first, middle initial). 
2. Social Security Number: Enter last 4 digits of the SSN. 
3. Position Title: Enter the title of the employee's position as of the evaluation period start date. 
4. Pay Schedule/Occupational Series/Pay Band/Grade: Enter the employee's pay schedule, occupational code, and pay band/grade as of the  
evaluation period start date.
5. Organization: Enter the name of the employee's organization. 
6. Duty Station: Enter the duty station where the employee works. 
7. Pay Pool ID: Enter the employee's pay pool identification number. 
8. Evaluation Period: Enter the start date and the end date of the evaluation period. Typically this is the evaluation cycle start and end date; 
however, these dates can vary. 
9. Evaluation of Record Effective Date: This is the effective date of the closeout, closeout-early annual, or annual evaluation of record. 
10. Performance Plan Last Modified: Date the performance plan was last modified. 


PART B - Performance Evaluation of Record Documentation. 
To be completed by all parties as appropriate to document the establishment of performance objectives, midpoint review, closeout evaluation, and 
evaluation of record as required. 


PART C - Relevant Organizational Mission/Strategic Goals. 
Organizational Mission and Strategic Goals as they apply to an employee's performance. 


PART D - Performance Evaluation of Record - Summary.
Rating computations are based on performance elements and performance objectives, which may be weighted according to policy in effect for  
the corresponding evaluation period. The Overall Performance Element Rating, Overall Performance Objective Rating, and Overall Rating are  


PART E - Performance Elements. 
Complete this section to document performance elements and the corresponding employee and rating official evaluations.  This page should be 
duplicated for each of the six standard performance elements. When completing an evaluation, mark (X) in the box to indicate the type of 
evaluation (e.g., midpoint review or annual). When multiple evaluations are given during the year (e.g., midpoint review and annual), duplicate 
each element page for each new type of evaluation. Only one type of evaluation should be documented on each page.


PART F - Performance Objectives. 
Complete this section to document performance objectives and the corresponding employee and rating official evaluations. This page should be 
duplicated for each performance objective and type of evaluation. When completing an evaluation, mark (X) in the box to indicate the type of 
evaluation (e.g., midpoint review or annual). When multiple evaluations are given during the year (e.g., midpoint review and annual), duplicate 
each objective page for each new type of evaluation. Only one type of evaluation should be documented on each page.


in the correct employee file.


appropriate records on an employee's performance are retained and are available (1) to agency officials having a need for the information; 
(2) to employees; and (3) to support actions based on the records.


rounded to one decimal point. The Performance Evaluation of Record is the whole number evaluation of record and descriptor (e.g. "3 -   
Successful") converted from the Overall Rating as follows: 4.6 - 5.0 = "5 - Outstanding"; 3.6 - 4.5 = "4 - Excellent"; 2.6 - 3.5 = "3 - Successful";    
2.0 - 2.5 = "2 - Minimally Successful"; <2 on any objective = "1 - Unacceptable".    


PREVIOUS EDITION IS OBSOLETE. Cover Sheet







DEFENSE CIVILIAN INTELLIGENCE PERSONNEL SYSTEM (DCIPS) 
PERFORMANCE EVALUATION OF RECORD


(Please read Privacy Act Statement and Instructions before completing this form.) 


PART A - ADMINISTRATIVE DATA 
1. EMPLOYEE NAME (Last, First, Middle Initial) 2. SOCIAL SECURITY NUMBER (Last 4 digits) 


        XXX-XX-
3. POSITION TITLE 4. PAY SCHEDULE/OCCUPATIONAL SERIES/PAY BAND/GRADE


5. ORGANIZATION 6. DUTY STATION 


7. PAY POOL ID


8. EVALUATION  PERIOD a. START DATE 
    (YYYYMMDD) 


b. END DATE 
    (YYYYMMDD) 


9. EVALUATION OF RECORD EFFECTIVE DATE
(YYYYMMDD)


10. PERFORMANCE PLAN LAST MODIFIED 
     (YYYYMMDD) 


PART B – PERFORMANCE EVALUATION DOCUMENTATION 


PERFORMANCE 
PLAN 


MIDPOINT 
REVIEW 


PERFORMANCE EVALUATION 
OF RECORD 


     Closeout-Early Annual 


CLOSEOUT 
 (other than early annual)


EMPLOYEE: 
Signature: 


Date (YYYYMMDD) 


RATING OFFICIAL 
Printed Name: 


Signature: 


Date: (YYYYMMDD) 


Communication 
Method (face-to
face, telephone, other) 


REVIEWING OFFICIAL: 
Printed Name: 


Signature: 


Date: (YYYYMMDD) 
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EMPLOYEE NAME:  _________________________________________________________________  PERFORMANCE YEAR:  ________________ 


PART C - RELEVANT ORGANIZATIONAL MISSION/STRATEGIC GOALS (Limited to 1400 characters)


PART D – PERFORMANCE EVALUATION OF RECORD - SUMMARY 
(Please read instructions for Part D before completing this section)


SECTION 1 - Performance Elements 


PERFORMANCE ELEMENT PERFORMANCE ELEMENT RATING 
(1 – 5) 


Accountability for Results 


Communication 


Critical Thinking 


Engagement and Collaboration 


Personal Leadership and Integrity (non-supervisory) 


Technical Expertise (non-supervisory)


Leadership (supervisors) 


Managerial Proficiency (supervisors) 


OVERALL PERFORMANCE ELEMENT RATING


SECTION 2 - Performance Objectives (maximum of 10 performance objectives) 


PERFORMANCE 
OBJECTIVE TITLE PERFORMANCE OBJECTIVE RATING 


(1 – 5 or NR if not rated)


1 


2 


3 


4 


5 


6 


7 


8 


9 


10 


OVERALL PERFORMANCE OBJECTIVE RATING     


SECTION 3 - Performance Evaluation of Record 


Overall Performance Element Rating 


Overall Performance Objective Rating 


Overall Rating 


 Performance Evaluation of Record


Support to Customer


Technical Analysis


Production and Dissemination


4


5


5







EMPLOYEE NAME: PERFORMANCE YEAR:


PART E - PERFORMANCE ELEMENTS


PERFORMANCE ELEMENT


TYPE OF EVALUATION:  PERFORMANCE               


EMPLOYEE SELF-REPORT OF ACCOMPLISHMENTS 


RATING OFFICIAL EVALUATION


ORM D OCT 11


CPMS Blay, Haywood J 2013


Accountability for Results


Defense Intelligence employees are expected to take responsibility for their work, setting and/or meeting 
priorities, and organizing and utilizing time and resources efficiently and effectively to achieve the 
desired results, consistent with their organization's goals and objectives. In addition, IC supervisors 
and managers are expected to use these same skills to accept responsibility for and achieve results 
through the actions and contributions of their subordinates and their organization as a whole.


X


Employee self assessment for Performance Element 1.


Rating Official Midpoint Assessment PE 1.


91







EMPLOYEE NAME: PERFORMANCE YEAR:


PART E - PERFORMANCE ELEMENTS


PERFORMANCE ELEMENT


TYPE OF EVALUATION:  PERFORMANCE               


EMPLOYEE SELF-REPORT OF ACCOMPLISHMENTS 


RATING OFFICIAL EVALUATION


ORM D OCT 11


CPMS Blay, Haywood J 2013


Communication


Defense Intelligence employees are expected to effectively comprehend and convey information with and from 
others in writing, reading, listening, and verbal and non-verbal action. Employees are expected to use a 
variety of media in communicating and making presentations appropriate to the audience. In addition, IC 
supervisors and managers are expected to use effective communication skills to build cohesive work teams, 
develop individual skills, and improve performance.


X


Employee self assessment for Performance Element 2.


Rating Official Midpoint Assessment PE 2.
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EMPLOYEE NAME: PERFORMANCE YEAR:


PART E - PERFORMANCE ELEMENTS


PERFORMANCE ELEMENT


TYPE OF EVALUATION:  PERFORMANCE               


EMPLOYEE SELF-REPORT OF ACCOMPLISHMENTS 


RATING OFFICIAL EVALUATION


ORM D OCT 11


CPMS Blay, Haywood J 2013


Critical Thinking


Defense Intelligence employees are expected to use logic, analysis, synthesis, creativity, judgment, and 
systematic approaches to gather, evaluate and use multiple sources of information to inform decisions and 
outcomes. In addition, IC supervisors and managers are expected to establish a work environment where 
employees feel free to engage in open, candid exchanges of information and diverse points of view.


X


Employee self assessment for Performance Element 3.


Rating Official Midpoint Assessment PE 3.
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EMPLOYEE NAME: PERFORMANCE YEAR:


PART E - PERFORMANCE ELEMENTS


PERFORMANCE ELEMENT


TYPE OF EVALUATION:  PERFORMANCE               


EMPLOYEE SELF-REPORT OF ACCOMPLISHMENTS 


RATING OFFICIAL EVALUATION


ORM D OCT 11


CPMS Blay, Haywood J 2013


Engagement and Collaboration


Defense Intelligence employees have a responsibility to provide information and knowledge to achieve 
results. They are expected to recognize, value, build, and leverage organizationally appropriate diverse 
collaborative networks of coworkers, peers, customers, stakeholders, and teams within an organization 
and/or across the Defense Intelligence Components and the IC. In addition, Defense Intelligence 
supervisors and managers are expected to create an environment that promotes engagement, collaboration, 
integration, and the sharing of information and knowledge.


X


Employee self assessment for Performance Element 4.


Rating Official Midpoint Assessment PE 4.
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EMPLOYEE NAME: PERFORMANCE YEAR:


PART E - PERFORMANCE ELEMENTS


PERFORMANCE ELEMENT


TYPE OF EVALUATION:  PERFORMANCE               


EMPLOYEE SELF-REPORT OF ACCOMPLISHMENTS 


RATING OFFICIAL EVALUATION


ORM D OCT 11


CPMS Blay, Haywood J 2013


Personal Leadership and Integrity


Defense Intelligence employees are expected to demonstrate personal initiative and innovation, as well as 
integrity, honesty, openness, and respect for diversity in their dealings with coworkers, peers, 
customers, stakeholders, teams, and collaborative networks across the IC. Defense Intelligence employees 
also are expected to demonstrate core organizational, DoD and IC values, including selfless service, a 
commitment to excellence, and the courage and conviction to express their professional views.


X


Employee self assessment for Performance Element 5.


Rating Official Midpoint Assessment PE 5.
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EMPLOYEE NAME: PERFORMANCE YEAR:


PART E - PERFORMANCE ELEMENTS


PERFORMANCE ELEMENT


TYPE OF EVALUATION:  PERFORMANCE               


EMPLOYEE SELF-REPORT OF ACCOMPLISHMENTS 


RATING OFFICIAL EVALUATION


ORM D OCT 11


CPMS Blay, Haywood J 2013


Technical Expertise


Defense Intelligence employees are expected to acquire and apply knowledge, subject matter expertise, 
tradecraft, and/or technical competency necessary to achieve results. This includes employee compliance 
with EO 13526 regarding the proper handling of classified information. 


X


Employee self assessment for Performance Element 6.


Rating Official Midpoint Assessment PE 6.
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EMPLOYEE NAME: PERFORMANCE YEAR:


PART F - PERFORMANCE OBJECTIVES


PERFORMANCE 
OBJECTIVE 
NO.


TITLE: 
LAST 
MODIFIED ON: 
(YYYYMMDD) 


PERFORMANCE OBJECTIVE


TYPE OF EVALUATION: PERFORMANCE                         CLOSEOUT 


EMPLOYEE SELF-REPORT OF ACCOMPLISHMENTS 


RATING OFFICIAL EVALUATION


ORM OCT 11


CPMS Blay, Haywood J 2013


1
Support to Customer


20130607


In conjunction with leadership and SME, work with customer base to learn intelligence needs/priorities. 
With that knowledge, structure ONI analysis, production, research and collection in order to satisfy 
customer with required quality and quantity of analysis.
Measures:
- Conduct annual engagement with fleet, naval and IC customers at the working level to establish contact 
and learn needs with regard to operations and tactics.
- Participates in meetings related to critical issues with analysts from across ONI and where applicable, 
analysts from other agencies.
- In conjunction with SMEs, learn customer requirements and plan production accordingly.
- Receive positive customer feedback.


X


Employee self assessment for Midpoint Review Performance Object 1.


Rating Official Midpoint Assessment PO 1.
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EMPLOYEE NAME: PERFORMANCE YEAR:


PART F - PERFORMANCE OBJECTIVES


PERFORMANCE 
OBJECTIVE 
NO.


TITLE: 
LAST 
MODIFIED ON: 
(YYYYMMDD) 


PERFORMANCE OBJECTIVE


TYPE OF EVALUATION: PERFORMANCE                         CLOSEOUT 


EMPLOYEE SELF-REPORT OF ACCOMPLISHMENTS 


RATING OFFICIAL EVALUATION


ORM OCT 11


CPMS Blay, Haywood J 2013


2
Technical Analysis


20130607


- Provide team leader with OPELINT data to assist in the reconstruction of major AOR events.
- Using available analytical tools identify, document and track AOR vessels.
- Provide data to team and division as well as other customers as needed.
- Develop and maintain in-house databases for all vessels of interest.
- Provide historical data and trends as required by team and other customers.


X


Employee self assessment for Midpoint Review Performance Object 2.


Rating Official Midpoint Assessment PO 2.
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EMPLOYEE NAME: PERFORMANCE YEAR:


PART F - PERFORMANCE OBJECTIVES


PERFORMANCE 
OBJECTIVE 
NO.


TITLE: 
LAST 
MODIFIED ON: 
(YYYYMMDD) 


PERFORMANCE OBJECTIVE


TYPE OF EVALUATION: PERFORMANCE                         CLOSEOUT 


EMPLOYEE SELF-REPORT OF ACCOMPLISHMENTS 


RATING OFFICIAL EVALUATION


ORM OCT 11


CPMS Blay, Haywood J 2013


3
Production and Dissemination


20130607


- Assist the production of operations and tactics analysis IAW Command and Department priorities as 
identified in OIC C5F/CUSN GEOcell Research and 
analysis plan.
- Continue to ensure collaboration with COCOM and other elements of IC on intelligence papers.
- Work to develop new analytical methodologies or refine current methodologies during the reporting period.
- Assist in the production of reconstructable events of interest to the U.S. Navy - provide list of key 
activity to division leadership. 


X


Employee self assessment for Midpoint Review Performance Object 3.


Rating Official Midpoint Assessment PO 3.
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EMPLOYEE NAME: PERFORMANCE YEAR:


PART F - PERFORMANCE OBJECTIVES


PERFORMANCE 
OBJECTIVE 
NO.


TITLE: 
LAST 
MODIFIED ON: 
(YYYYMMDD) 


PERFORMANCE OBJECTIVE


ORM OCT 11


PERFORMANCE 
OBJECTIVE 
NO.


TITLE: 
LAST 
MODIFIED ON: 
(YYYYMMDD) 


PERFORMANCE OBJECTIVE


CPMS Blay, Haywood J 2013


1
Support to Customer


20130607


In conjunction with leadership and SME, work with customer base to learn intelligence needs/priorities. 
With that knowledge, structure ONI analysis, production, research and collection in order to satisfy 
customer with required quality and quantity of analysis.
Measures:
- Conduct annual engagement with fleet, naval and IC customers at the working level to establish contact 
and learn needs with regard to operations and tactics.
- Participates in meetings related to critical issues with analysts from across ONI and where applicable, 
analysts from other agencies.
- In conjunction with SMEs, learn customer requirements and plan production accordingly.
- Receive positive customer feedback.


2
Technical Analysis


20130607


- Provide team leader with OPELINT data to assist in the reconstruction of major AOR events.
- Using available analytical tools identify, document and track AOR vessels.
- Provide data to team and division as well as other customers as needed.
- Develop and maintain in-house databases for all vessels of interest.
- Provide historical data and trends as required by team and other customers.
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EMPLOYEE NAME: PERFORMANCE YEAR:


PART F - PERFORMANCE OBJECTIVES


PERFORMANCE 
OBJECTIVE 
NO.


TITLE: 
LAST 
MODIFIED ON: 
(YYYYMMDD) 


PERFORMANCE OBJECTIVE


ORM OCT 11


PERFORMANCE 
OBJECTIVE 
NO.


TITLE: 
LAST 
MODIFIED ON: 
(YYYYMMDD) 


PERFORMANCE OBJECTIVE


CPMS Blay, Haywood J 2013


3
Production and Dissemination


20130607


- Assist the production of operations and tactics analysis IAW Command and Department priorities as 
identified in OIC C5F/CUSN GEOcell Research and 
analysis plan.
- Continue to ensure collaboration with COCOM and other elements of IC on intelligence papers.
- Work to develop new analytical methodologies or refine current methodologies during the reporting period.
- Assist in the production of reconstructable events of interest to the U.S. Navy - provide list of key 
activity to division leadership. 
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TYPE OF EVALUATION: PERFORMANCE                         CLOSEOUT 


EMPLOYEE SELF-REPORT OF ACCOMPLISHMENTS 6


ORM OCT 11 5


X


I developed one alternative process and presented my recommendations within the time frames established in 
the performance objective. I met the criteria of Successful level (3). In accomplishing this performance 
objective, I received minimal guidance, met the established timelines, and presented my information in the 
required format and with limited revisions from my rating official. My rating official indicated that the 
information and briefing was well received by those who attended my participation. By meeting this 
objective on time, I supported achieving our organization's goal 4. I met the criteria for a Successful 
level (3) rating for this performance objective. With some guidance, I was able to accomplish this 
objective. The reports I was assigned were delivered based on the standards established by the ICD 203. My 
reports were relatively error free and I worked hard to eliminate any bias, which is an important criterion 
to effective reporting. My reports were submitted within the timeframe established 92% of the time. By 
accomplishing this objective, I supported our organizational goal of protecting the U.S. from terrorist 
activities, project that shows how you will accomplish the deliverables on time. This draft must be 
submitted to your supervisor within one week of receiving the project. You may work with your supervisor to 
finalize this plan. Reports are always submitted before the established timeframe. The reports were written 
in the standard department format and did not receive any editorial errors.  As complaints were received, I 
provided feasible recommendations for improvements and custom was satisfied. I developed one alternative 
process and presented my recommendations within the time frames established in the performance objective. I 
met the criteria of Successful level (3). In accomplishing this performance objective, I received minimal 
guidance, met the established timelines, and presented my information in the required format and with 
limited revisions from my rating official. My rating official indicated that the information and briefing 
was well received by those who attended my participation. By meeting this objective on time, I supported 
achieving our organization's goal 4. I met the criteria for a Successful level (3) rating for this 
performance objective. With some guidance, I was able to accomplish this objective. The reports I was 
assigned were delivered based on the standards established by the ICD 203. My reports were relatively error 
free and I worked hard to eliminate any bias, which is an important criterion to effective reporting. My 
reports were submitted within the timeframe established 92% of the time. By accomplishing this objective, I 
supported our organizational goal of protecting the U.S. from terrorist activities, project that shows how 
you will accomplish the deliverables on time. This draft must be submitted to your supervisor within one 
week of receiving the project. You may work with your supervisor to finalize this plan. Reports are always 
submitted before the established timeframe. The reports were written in the standard department format and 
did not receive any editorial errors.  As complaints were received, I provided feasible recommendations for 
improvements and custom was satisfied. I developed one alternative process and presented my recommendations 
within the time frames established in the performance objective. I met the criteria of Successful level 
(3). In accomplishing this performance objective, I received minimal guidance, met the established 
timelines, and presented my information in the required format and with limited revisions from my rating 
official. My rating official indicated that the information and briefing was well received by those who 
attended my participation. By meeting this objective on time, I supported achieving our organization's goal 
4. I met the criteria for a Successful level (3) rating for this performance objective. With some guidance, 
I was able to accomplish this objective. The reports I was assigned were delivered based on the standards 
established by the ICD 203. My reports were relatively error free and I worked hard to eliminate any bias, 
which is an important criterion to effective reporting. My reports were submitted within the timeframe 
established 92% of the time. By accomplishing this objective, I supported our organizational goal of 
protecting the U.S. from terrorist activities, project that shows how you will accomplish the deliverables 
on time. This draft must be submitted to your supervisor within one week of receiving the project. You may 
work with your supervisor to finalize this plan. Reports are always submitted before the established 
timeframe. The reports were written in the standard department format and did not receive any editorial 
errors.  As complaints were received, I provided feasible recommendations for improvements and custom was 
satisfied. I developed one alternative process and presented my recommendations within the time frames 
established in the performance objective. I met the criteria of Successful level (3). In accomplishing this 
performance objective, I received minimal guidance, met the established timelines, and presented my 
information in the required format and with limited revisions from my rating official. My rating official 
indicated that the information and briefing was well received by those who attended my participation. By 
meeting this objective on time, I supported achieving our organization's goal 4. I met the criteria for a 
Successful level (3) rating for this performance objective. With some guidance, I was able to accomplish 
this objective. The reports I was assigned were delivered based on the standards established by the ICD 
203. My reports were relatively error free and I worked hard to eliminate any bias, which is an important 
criterion to effective reporting. My reports were submitted within the timeframe established 92% of tim.
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RATING OFFICIAL EVALUATION 3


ORM OCT 11 6


Employee received minimal guidance in her analysis of the problem and developed a briefing that fit the 
standard organizational format and required only minor editing revisions. A draft of the briefing was 
provided to her supervisor one month in advance of the end of the fiscal year and the briefing was 
delivered two weeks before the end of the fiscal year. Participants in the briefing commented on its 
usefulness. Employee independently applied correct reporting procedures when writing his reports. In his 
supervisor's opinion, he consistently demonstrated exceptional insight and logic in his assessments, 
providing key information relevant to U.S. national security. All of his reports had minimal to no errors 
in terms of formatting and editing. The total number of reports turned in on time throughout the rating 
period equaled 98%. Three months into the performance rating period a change was made to the reporting 
procedures. employee spent extra time independently reviewing and learning about the new requirements. He 
then created a set of tips and a checklist to ensure the new reporting requirements were met. Employee 
shared this with his colleagues. The result was a significant increase in the quality of reports throughout 
the department, which greatly contributed to the department goals and the efficiency of the work unit. 
Employee exceeded objective with less guidance and support than would ordinarily be expected. The 
employee's work was thorough, error-free, and served as a role model for others. Reports were writing 
within the department standard format with no editing errors. Draft reports were submitted prior to 31 July 
and the final report submitted within 5 business days after feedback was received from reviewer.
Employee took responsibility for their work, setting and/or meeting priorities, and organizing and 
utilizing time and resources efficiently and effectively to achieve the desired results, consistent with 
their organization's goals and objectives. Employee effectively comprehended and conveyed information with 
and from others in writing, reading, listening, and verbal and non-verbal action. Employee effectively used 
a variety of media in communicating and making presentations appropriate to the audience. Employee 
effectively used logic, analysis, synthesis, creativity, judgment, and systematic approaches to gather, 
evaluate and use multiple sources of information to inform decisions and outcomes. Employee provided 
accurate information and expert knowledge to achieve results. Employee achieved organizational goals and 
objectives and shared vision and mission Goals and objectives within my organizations. Employee possessed 
the technical proficiency in his technical area to meet the mission requirements.
Employee received minimal guidance in her analysis of the problem and developed a briefing that fit the 
standard organizational format and required only minor editing revisions. A draft of the briefing was 
provided to her sup
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Employee Name 
CPMS Blay, Haywood J


Employee Number 
144542


Evaluation Period 
01-OCT-2012 to 12-JUN-2013


Appraisal ID
40810


Performance Objectives with Guest Rater Evaluations/Ratings
GUEST RATER:   CPMS Santoy, Mohammad U DATE LAST UPDATED:  11-JUN-2013
PERFORMANCE OBJECTIVE NO.   1 TITLE:  Support to Customer
RECOMMENDED 
PERFORMANCE OBJECTIVE RATING:   4
In conjunction with leadership and SME, work with customer base to learn intelligence needs/priorities. With that knowledge, structure ONI 
analysis, production, research and collection in order to satisfy customer with required quality and quantity of analysis.
Measures:
- Conduct annual engagement with fleet, naval and IC customers at the working level to establish contact and learn needs with regard to operations 
and tactics.
- Participates in meetings related to critical issues with analysts from across ONI and where applicable, analysts from other agencies.
- In conjunction with SMEs, learn customer requirements and plan production accordingly.
- Receive positive customer feedback.
PERFORMANCE OBJECTIVE NO.   2 TITLE:  Technical Analysis
RECOMMENDED 
PERFORMANCE OBJECTIVE RATING:   4
- Provide team leader with OPELINT data to assist in the reconstruction of major AOR events.
- Using available analytical tools identify, document and track AOR vessels.
- Provide data to team and division as well as other customers as needed.
- Develop and maintain in-house databases for all vessels of interest.
- Provide historical data and trends as required by team and other customers.
PERFORMANCE OBJECTIVE NO.   3 TITLE:  Production and Dissemination
RECOMMENDED 
PERFORMANCE OBJECTIVE RATING:   4
- Assist the production of operations and tactics analysis IAW Command and Department priorities as identified in OIC C5F/CUSN GEOcell 
Research and 
analysis plan.
- Continue to ensure collaboration with COCOM and other elements of IC on intelligence papers.
- Work to develop new analytical methodologies or refine current methodologies during the reporting period.
- Assist in the production of reconstructable events of interest to the U.S. Navy - provide list of key activity to division leadership. 


GUEST RATER EVALUATION
Guest feels employee received minimal guidance in her analysis of the problem and developed a briefing that fit the standard organizational format 
and required only minor editing revisions. A draft of the briefing was provided to her supervisor one month in advance of the end of the fiscal year 
and the briefing was delivered two weeks before the end of the fiscal year. Participants in the briefing commented on its usefulness. Guest feels 
employee independently applied correct reporting procedures when writing his reports. In his supervisor's opinion, he consistently demonstrated 
exceptional insight and logic in his assessments, providing key information relevant to U.S. national security. All of his reports had minimal to no 
errors in terms of formatting and editing. The total number of reports turned in on time throughout the rating period equaled 98%. Three months 
into the performance rating period a change was made to the reporting procedures. Guest feels employee spent extra time independently reviewing 
and learning about the new requirements. He then created a set of tips and a checklist to ensure the new reporting requirements were met. Guest 
feels employee shared this with his colleagues. The result was a significant increase in the quality of reports throughout the department, which 
greatly contributed to the department goals and the efficiency of the work unit. 
Guest feels employee exceeded objective with less guidance and support than would ordinarily be expected. The Guest feels employee's work was 
thorough, error-free, and served as a role model for others. Reports were writing within the department standard format with no editing errors. Draft
reports were submitted prior to 31 July and the final report submitted within 5 business days after feedback was received from reviewer.
Guest feels employee took responsibility for their work, setting and/or meeting priorities, and organizing and utilizing time and resources efficiently
and effectively to achieve the desired results, consistent with their organization's goals and objectives. Guest feels employee effectively 
comprehended and conveyed information with and from others in writing, reading, listening, and verbal and non-verbal action. Guest feels 
employee effectively used a variety of media in communicating and making presentations appropriate to the audience. Guest feels employee 
effectively used logic, analysis, synthesis, creativity, judgment, and systematic approaches to gather, evaluate and use multiple sources of 
information to inform decisions and outcomes. Guest feels employee provided accurate information and expert knowledge to achieve results. Guest 
feels employee achieved organizational goals and objectives and shared vision and mission Goals and objectives within my organizations. Guest 
feels employee possessed the technical proficiency in his technical area to meet the mission requirements.
Guest feels employee received minimal guidance in her analysis of the problem and developed a briefing that fit the standard organizational format 
and required only minor editing revisions. A draft of the briefing was provided to her supervisor one month in advance of the end of the fiscal year 
and the briefing was delivered two weeks before the end of the fiscal year. Participants in the briefing commented on its usefulness. Guest feels 
employee independently applied correct reporting procedures when writing his reports. In his supervisor's opinion, he consistently demonstrated 
exceptional insight and logic in his assessments, providing key information relevant to U.S. national security. All of his reports had minimal to no 
errors in terms of formatting and editing. The total number of reports turned in on time throughout the rating period equaled 98%. Three months 
into the performance rating period a change was made to the reporting procedures. Guest feels employee spent extra time independently reviewing 
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and learning about the new requirements. He then created a set of tips and a checklist to ensure the new reporting requirements were met. Guest 
feels employee shared this with his colleagues. The result was a significant increase in the quality of reports throughout the department, which 
greatly contributed to the department goals and the efficiency of the work unit. 
Guest feels employee exceeded objective with less guidance and support than would ordinarily be expected. The Guest feels employee's work was 
thorough, error-free, and served as a role model for others. Reports were writing within the department standard format with no editing errors. Draft
reports were submitted prior to 31 July and the final report submitted within 5 business days after feedback was received from reviewer.
Guest feels employee took responsibility for their work, setting and/or meeting priorities, and organizing and utilizing time and resources efficiently
and effectively to achieve the desired results, consistent with their organization's goals and objectives. Guest feels employee effectively 
comprehended and conveyed information with and from others in writing, reading, listening, and verbal and non-verbal action. Guest feels 
employee effectively used a variety of media in communicating and making presentations appropriate to the audience. Guest feels employee 
effectively used logic, analysis, synthesis, creativity, judgment, and systematic approaches to gather, evaluate and use multiple sources of 
information to inform decisions and outcomes. Guest feels employee provided accurate information and expert knowledge to achieve results. Guest 
feels employee achieved organizational goals and objectives and shared vision and mission Goals and objectives within my organizations. Guest 
feels employee possessed the technical proficiency in his technical area to meet the mission requirements.
Guest feels employee received minimal guidance in her analysis of the problem and developed a briefing that fit the organization.
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Employee Name 
CPMS Blay, Haywood J


Employee Number 
144542


Evaluation Period 
01-OCT-2012 to 12-JUN-2013


Appraisal ID 
40810


Performance Elements with Guest Rater Evaluations/Ratings
GUEST RATER:   CPMS Santoy, Mohammad U DATE LAST UPDATED:  11-JUN-2013
PERF ELEMENT NO.   1 TITLE:  Accountability for Results
RECOMMENDED 
PERF ELEMENT RATING: (1 - 5)      5
PERF ELEMENT NO.   2 TITLE:  Communication
RECOMMENDED 
PERF ELEMENT RATING: (1 - 5)      4
PERF ELEMENT NO.   3 TITLE:  Critical Thinking
RECOMMENDED 
PERF ELEMENT RATING: (1 - 5)      4
PERF ELEMENT NO.   4 TITLE:  Engagement and Collaboration
RECOMMENDED 
PERF ELEMENT RATING: (1 - 5)      4
PERF ELEMENT NO.   5 TITLE:  Personal Leadership and Integrity
RECOMMENDED 
PERF ELEMENT RATING: (1 - 5)      5
PERF ELEMENT NO.   6 TITLE:  Technical Expertise
RECOMMENDED 
PERF ELEMENT RATING: (1 - 5)      5
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Employee Name 
CPMS Blay, Haywood J


Employee Number 
144542


Evaluation Period 
01-OCT-2012 to 


12-JUN-2013


Appraisal ID 
40810


Guest Reviewer Overall Feedback
GUEST REVIEWER:   CPMS Serpas, Kim X DATE LAST UPDATED:  11-JUN-2013
OVERALL FEEDBACK
Adding in Guest Reviewer Feedback to check reports.  This is 2013 PAA and shows both old and new descriptions for Performance 
Element 6.
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